FRIENDS OF DELAWARE LIBRARIES MEEETING MINUTES AUGUST 12, 2024
Present: Kay Bowes, Sue Godden, Jackie Krech, Theo Loppatto, Tiffany Lydon, Steve Newton, and Mary Shute

I.  Approval of June 2024 Minutes - one correction, under IV Old Business A. 4th bullet down instead of "velveetas" should read "Belvitas"
II. Treasurer's Report - Beginning Balance, $4,784.38; reimbursement check of $103 to Theo for basket for basket contents for MLA/DLA May Conference; Ending Balance as of 8/08/2024, $4681.00.

III. Old Business
      A. Upcoming Kent County Meeting

· Place - Milford Public Library
· Date - Sept. 9, 2024

· Time - 1-2:30 PM; Setup at 12 Noon; Snacks, Belvita, water bottles, chocolate cookies, napkins
· Save the date invitations  which Phoenix created have been sent to friendslistserv on 8/5/24 then sent to presidents of Friends groups Kent and upper Sussex on 8/6/24; they will be sent out again with RSVP date of Wed. Sept. 5th

· Sue and Mary's Grant Presentation will be the same with addition of discussion of the annual DLA grant for libraries. Kay and Theo will follow with presentation of Getting and Retaining Diverse Members

    B.  Revision of By-Laws - The group had a discussion regarding Fiscal Policies section VI subsections 3&4; engaging an accountant or other to audit the FODL books is very expensive. Given the small amount of money the organization deals with each year and the limited fiscal activity of the organization, the group decided that the Executive Board would appoint two members (other than Treasurer) to  review the books each year prior to the Annual Meeting. Tifany will send Board a red-lined copy of By-Laws changes for us to review before final adoption.

     C. Annual Meeting of FODL
· Date, Thursday November 14th, 11- 2 (Mary suggested modifying this time to allow 1/2 hour at the end for networking) 

· Place  - Dover Public Library

· Program - Annie will speak (Ask Annie to speak about the chapter she wrote for the book Libraries 2035); explore asking John Chrastka if he has any new topics of interest to present to the group, Mary suggested he possibly speak about Keeping Alliances While Exploring New Ones (from Library Advocacy and Fundraising on-line Conference on July 27th); Keynote Speaker will be Skip Dye, and Presentation of Library Champion Award to Skip Dye
· Food - It was agreed that we would use the same menu of last year's meeting: sandwiches (Tiffany offered to look into Sandwiches from Le Baguette or Capriotti's, chips, cookies, and water. 

· Sue suggested presenting an update on Strategic Plan - Kay will do this. We should use this opportunity to solicit help for some of our objectives. Tiffany noted that we should send our new member Jackie a copy of our Strategic Plan. 
· Theo read an email from Maribeth in response to note in last minutes that many at Summit did not know of Friends of Delaware Libraries. She suggested we form a Marketing committee to locate avenues for informing all libraries that FODL exists and supports them. She said the same committee might work on the presentation to libraries without Friends groups. 

IV.   New Business
· Soliciting money from businesses/corporations for friends groups - Perhaps ask Kathy Greene (current recipient of Governor's Volunteer Award and chair of South Coastal House Tour) or Barb Calkins, President of Friends of South Coastal Library to speak at a Friends meeting on this topic.
· Independent Sussex County Library Summit August 21st at Bridgeville Library - Kay Bowes will ask Kay Wheatley if she can attend to report to FODL. 

· Slate of FODL Officers for 2024-2025 - They are Kay Bowes, President; Tiffany Lydon, Vice- President; Theo Loppatto, Secretary; Steve Newton, Treasurer. Slate will be presented and a vote taken at the Annual Meeting. 
· Vivian Erickson is retiring from Milford and has expressed an interest in coming onto the FODL Board.

· Sue Godden is nominating Harry Brake, Librarian at Woodbridge High School, for the Delaware School Library Association Love Your Librarian Award.

· Jackie Krech announced that Marleena Scott, Director of the Harrington Library was named Librarian Of The Year.

ADJOURNMENT, NEXT MEETING IS SEPTEMBER 9TH AT MILFORD PUBLIC LIBRARY 12 NOON FOR SET-UP, 1 - 2:30 FOR MEETING
Respectfully submitted, Theo Loppatto Secretary FODL
