FRIENDS OF DELAWARE LIBRARIES ZOOM MEETING MINUTES FEBRUARY 10, 2025
Present: Kay Bowes, Mary Chute, Vivian Erickson, Sue Gooden, Tara Hewlett, Theo Loppatto, Tiffany Lydon, and Steve Newton
Kay welcomed Tara Hewlett to the meeting and those present introduced themselves. We hope Tara will join us. 

I.   Minutes of January mtg. approved

II.  Treasurer's Report - Beginning Balance, $4,422.04



   Deposit, $25 from Dover Friends for Membership    




   Ending Balance $4,447.04
Need to look at process for submitting applications for membership and payment streamline; ideally have ability to apply on-line and make payment on-line, one step
III. Old Business

· New Castle County Meeting April 14 at Bear Library from 1-2:30 PM; Program to include Grants -Mary and Sue and Recruitment (Get and Retain) Kay and Theo 
· From Strategic Planning outcomes we need to recruit more members to the Board especially representatives from Sussex County. Right now reps are Vivian Erickson, Kay Wheatley and Theo Loppatto. We need at least one more from this area. 

· Need Committees to address our website and media outreach; at the moment our info is 1 year old. Vivian E. offered to take on the updating the website. Kay B. will send her changes. Kay B. will also contact Christine at DDL and Jaclyn Hale re: using Paypal on-line for memberships and renewals.
· MLA/DLA Conference in Ocean City May 7th May 8th, Kay may attend 1 day. We would have a small table in the Vendor area for $200. Kay will check to see if we need to pay a registration fee if we are only going to man the table.  We would have membership forms, buttons and pictures and text to promote FODL and who we are and what our mission is and has done to this point. It was also suggested that we have picture display to show who we are and what we have done to date. Kay urged everyone to search for pictures of our events, Annual meetings, any pix from our County meetings, Library Leg day or JFC mtg. day, and pix from the Advocacy Program Theo and Kay presented at the MLA/DLA Conference a few years ago. We use these on display boards to have on the table at the conference. Also will have some giveaways such as cork coasters with our LOGO/Name, pens, and buttons. It was also suggested by Tara that we have a Spin a Wheel with the possibility of winning a small gift. 
· Kay will also have a FODL table at "New Castle County Reads" 

· JFC Joint Finance Committee scheduled for February 12th 12:00 at Dover. Kay B. is planning to attend and encourages others to come also. Candice from Lewes Library will testify before the JFC on behalf of Delaware Libraries.
· Library Legislative Day is Wednesday March 12th in Dover at Legislative Hall and is an opportunity to lobby our legislators on behalf of libraries. Kay B. will prepare candy bags to give to legislators. 

IV.  New Business

· MLA/DLA Conference Silent Auction Basket. Spend no more than $200, due mid-April  - we spent some time brainstorming ideas for the basket and ideas included: Cats, Gardening, Outdoor Activities, Tea/Coffee, Wine/Beer, Maryland/Delaware Products, State Park Passes, Event Tickets    ---- The group particularly liked Products of Maryland/Delaware and Gardening/Outdoor Activities. We are going to explore and bring ideas to the March Meeting. In particular we are looking at Maryland/Delaware Products. 
· DLA Newsletter Article - Kay B. solicited ideas from the group for an article she will submit on behalf of FODL. Ideas included mention of our Annual Meetings and their content, Particularly Skip Dye's talk on the Censorship and the state of Library funding. We should also include who we are and those three statements of what we do/our mission.  

· New Agenda for County Meetings, what do we want to provide. Vivian E. suggest that we have small groups at New Castle meeting to generate a list of topics that they would like FODL to address at future county meetings. Mary C. suggested we send a feedback form to Friends groups for their input on what they would like included in next year's county meetings.
Our Next meeting is Monday March 10th at 1 PM at Kent Co. Library.  Meeting Adjourned

   Minutes respectfully submitted by Theo Loppatto, Secretary FODL
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