Friends of Delaware Libraries Zoom Meeting Minutes January 13, 2025
Present: Kay Bowes, Mary Chute, Vivian Erickson, Sue Gooden, Tiffany Lydon, and Theo Loppatto

I.  Treasurer's Report - No report this month, only received 4 new memberships from the Annual meeting, need for a Membership Drive
II.  Old Business

· Date for Meeting with New Castle Friends groups - will plan for March 10, 2025 from 1-2:30 PM. There was a discussion re: location. Kay had reached out to Appoquinick with the hope of having it there, but she never heard back from them.  It was decided to look into having the meeting at Bear Library; because of its location, it is more likely to draw more Friends groups in the County to attend. If Bear not available on that day, we shall try to have meeting at Rt. 9. In addition to Friends Groups from New Castle County, we shall send invite to all Friends groups throughout state. Kay will reach out to Bear re: Date and Time. Kay will send notice to FRIENDS listserv re: Meeting.
· Committees - It is necessary to concentrate on establishing the following in the near future. These two are critical for FODL.  It was also noted that we need new board members to be successful in our mission. 

---Membership, How do we get new members. We have no source of revenue and we don't want to do a lot of fundraising as that might negatively affect the fundraising efforts of individual library friends groups. We have a great need for a PR person or persons to develop outreach to the citizenry of who we are and what we do in relation to Delaware Libraries and their individual Friends groups. We need a job description for this and stress that this individual/individuals can do a lot of this work remotely, does not have to attend monthly meetings. 
 On this topic of raising revenue, Vivian raised the question go seeking corporate donations/sponsorship which we will explore.
It was also suggested we have a table at the MLA/DLA Annual Conference which will return to Ocean City this year from May 7th-9th 2025. Tiffany noted we need to address our visibility at the local level first; however, we all agree that having a table at the Conference and our Annual Meeting does help to raise our visibility.  Having tables at events supported by libraries throughout the state is a good idea for increasing visibility, including events or festivals such as New Castle Reads. KAY WILL SEND AN EMAIL TO DIANA BROWN RE: THE POSSIBILITY OF FODL HAVING A TABLE AT THIS EVENT.
Another suggestion for recruiting members was to establish a Premium Membership; when joining a local Library's Friends Group for say $5 extra dollars, the individual also receives membership into the FODL. This would require some involvement from Annie Norman and buy in from individual Friends groups. However, worth considering for the future.  
Finally IT WAS DECIDED THAT FEBRUARY WILL BE FODL's MEMBERSHIP DRIVE MONTH WITH THE THEME  "I LOVE LIBRARIES" - We will collect membership dues by February 28, 2025. 

Revisit and Discussion of reasons to become a member of FODL, our Mission Directives , produced the following.


1. FODL provides presentations on pertinent topics.

2. FODL provides support for advocacy efforts at all levels local, state, 
and national levels.

3. FODL enables the sharing of ideas, resources, and provides a platform 
and support for all Friends groups across the state in support of all 
libraries for the people of Delaware.

----Electronic/social media - We have a critical need for someone to work on the website and use of social media to further our mission. In order to increase our membership and to let libraries, their Friends groups, and citizens know we exist and what we do, successful PR and use of social media is imperative. ** It was suggested to establish a distribution list of attendees at Annual meeting to send FODL Blasts to them, Library Directors, and Presidents of Friends Groups. 

III. New Business   - New Governor Mat Meyers is very Pro Libraries
· Kay announced that the Legislative Committee of DLA is working on Library Legislative Day. The Joint Finance Committee has been formed. Kay sent FODL Board a copy of its members for this budget year. There is a desperate need for more State Aid.

· New Agenda For County Meetings - think about this for our February meeting

NEXT MEETING IS FEBRUARY 10, 2025 AT THE KENT COUNTY LIBRARY AT 1 PM                             
Meeting adjourned.  
 Respectfully submitted by Theo Loppatto, Secretary of FODL
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